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Building Information Modelling
Policy Statement

Ballymore Services are committed to delivering the highest possible standard of work to all
our clients both internal and external to our organisation. Our aim is to exceed our client’s
expectation and to add value at every given opportunity.

This includes the use of Building Information Modelling (BIM), as defined in PAS 1192-
2:2013: Building Information Modelling (BIM): process of designing, constructing or
operating a building or infrastructure asset using electronic object-oriented information.

To achieve this, we will:

i) Implement, as a minimum, the mandated level of BIM on each project (where applicable)
but promote further levels where we identify potential benefits.

i) Undertake all work in accordance with our Quality Management System to ensure that
data we provide is accurate, appropriate and unambiguous.

iii) Collaborate with all members of our project team to promote a unified approach to data
and information management which is pivotal to the efficient delivery of projects and
facilities.

iv) Continue to invest in resourcing and training our staff with the necessary software,
knowledge and expertise to deliver BIM on each project we work on (where applicable).

v) Continually review our BIM implementation, modifying our working practices and
standardised processes where required, to carry our experiences from the past into future
projects.
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